PROJECT PLANNING AND MANAGEMENT

	Day
	1
	2
	3
	4
	5

	9:00
	1. INTRODUCTION

· Purpose 

· Intro. Of Participants

· Survey on Project Management
	WORKSHP TEAMS:

Presentation and Discussion of Results 
	WORKSHOP TEAMS:

Presentation and Discussion of Results 
	3.CONFLICT   BETWEEN  

   PROJECT AND 

   FUNCTIONAL 

   MANAGERS

· Sources 

· Resolution 
	ORGANIZING THE PROJECT MANAGEMENT FUNCTION

	10:00
	
	
	
	
	

	10:15
	THE ANATOMY OF A PROJECT
	WAYS OF FILLING THE PROJECT MANAGER ROLE
	2.  NETWORK    

     PLANNING AND  

     CRITICAL PATH   

     ANALYSIS 
	
	WORKSHOP TEAMS:

1. Summarize Case Project Assignments (Joint Session)

	11:15
	
	
	
	
	

	11:30 
	PROJECT COMPARED TO ORGANIZATIONS 
	SELECTION OF PROJECT MANAGERS
	WORKSHOP TEAMS

Prepare Network for Portions of Case Projects
	COMPUTER – BASED PROJECT MANAGEMENT INFORMATION SYSTEMS
	2. PRESENT RESULTS

· Points of Agreement

· Points of Difference

	12:00
	
	
	
	
	

	2:00
	WORKSHP TEAM:

· Team Formation 

· Case Project Assignment 

· Study Projects

· Assign roles 
	WORKSHOP TEAMS:
	WORKSHOP TEAMS:

Discussion of Results Network Planning 
	PRODUCTION VS. PROJECT GOALS:

The Profitable Balance 
	WORKSHOP TEAMS:

Develop Improvement Programs for Participants’ Companies 

	3:00
	
	
	
	
	

	3:15
	5. KEY CONCEPTS OF 

    PROJECT MANAGEMENT:

· Single point of Responsibility

· Intergrated project Planning and Control Information
	PROJECT DEFINITION

· Purpose 

· Techniques 
	RESOURCE PLANNING AND CONTROL
	6. PROJECT  

    EVALUATION AND  

    DIRECTION 

· Purpose 

· Techniques
	9. IMPLEMETING 

    IMPROVEMENTS IN 

    PROJECT 

    MANAGEMENT


	4:15
	
	
	
	
	

	4:30
	THE ROLE OF THE PROJECT MANAGER

· Responsibility

· Authority 
	7. WORK PLANNING 

     SCHEDULING AND 

     BUDGETING 
	MULTIPROJECT MANAGEMENT
	8. WORKSHOP TEAM:

Develop Method of Project Evaluation and Direction 
	SUMMARY AND CRITIQUE

	5:30
	
	
	
	
	

	Evening 
	WORKSHOP TEAMS:

· Life Cycle Analysis of Case Projects

· Master Phasing Schedule
	WORKSHOP TEAMS:

Prepare Project Breakdown Structures for Case Projects
	(OPEN)
	WORKSHOP TEAMS:

Description of Participants Project Management Skills 
	


Figure A.1.  Outline of a five day executive workshop in project management.

